Developing a Missions Strategy that Fits Your Church Missions Strategy Sample — Church 2

Church Strategy Sample — Church #2

OUR CHURCH ’s Mission Statement:
To build fully devoted followers of Jesus Christ who reach Holland and beyond with the gospel.

Global Ministries Mission Statement:

For OUR CHURCH to be (1) a church saturated with missional disciples who strategically go into the world
to make followers of Christ, and (2) to encourage and facilitate training of pastors and church planting
around the world.

Global Ministries Strategy 1: Decentralization (Internal- Mobilization)
e Envision and create a prioritized missional vision, purpose, and ownership within every community
and small group of OUR CHURCH. This includes providing opportunities for short term service and
pathways for long term ministry.

Global Ministries Strategy 2: Strategic (External-Field Results)
e Through lay-led Country Focused Teams distribute resources through designated budgets and
grants to strategic and prioritized missionaries and global partners.

Values:
e The local church is the starting point of world missions.
e Cross cultural ministry beyond West Michigan is valued as a means to enhance a Christian’s
worldview and is a means to expand the reach of the church.
e Training of national pastors and their leaders to reach and serve their own people is a high value.
e Reproductive church planting and church planting movements, especially those that take place in
the “10/40 Window,” are a high priority.

Measurement/Goals:
Short term cross-cultural mission opportunities for individuals

Mission project opportunities for community and small groups
National pastors/leaders trained
Reproducing, like-minded churches established

Pastor of Global Ministries Role:
Key Words: Mobilize — Facilitate — Educate — Coordinate — Mentor
¢ Giving Missional Leadership/ Casting Vision for the Staff and the Church
Facilitate and Coordinate Congregational Cross-Cultural Missional Endeavors
Short Term Mission Opportunities
Country Partnership Teams
Mission Celebrations
Global Missions Communication
Pastor to our Missionaries
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