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The Strategy Diagram 

 
 

 
 
 
 
 
 

 
 

 
 
 

 
 

 
 
 
 
 

 
 

 
 
 
 
 
 

 

 
 
 

Our church’s purpose derives from God’s purpose in the world.  The key question is: What is 
our part in what God wants to accomplish in the world.  It is informed by our circumstances 
(what the world is like) and the realities of our church (how God has put us together.)   
 
The church’s strategy describes how we will move toward accomplishing the answer to the Key 
Question.  Organization, policies, procedures and plans are the means for implementing the 
strategy. 
 
 
Source:  Building Global Vision, David Mays  

GOD 

(Scripture) 
Because God desires... 

 

PURPOSE 

Our church exists to... 
OUR CHURCH 

Because we are...  
  Values 
  Founding Dream  
  Heritage  
  Gifts & Expertise 
  Experience 
  Natural Links 

OUR WORLD 

Because the world... 
  Needs 
  Barriers 
  Opportunities 
 

KEY QUESTION 
God wants to accomplish in 

the world through us... 
Our Niche 

STRATEGY 

We will go about it by... 
(external & internal) 

STRUCTURE     POLICIES      PROCEDURES     PERSONNEL 
         organization         guidelines             activities                people    
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